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CONTEXT

Message from key school bodies

As schools continue navigating increasing demands across education, compliance, and
operations, our Board continued its work throughout 2025 on guiding the direction of Chrysalis
while remaining aligned with the principles and values underpinning Steiner education.

There has been a focus during the year on governance development and future planning for the
school. This included progressing our Vision Action Plan — a process supporting clearer long-term
priorities, strategic thinking, and alignment between the school’s vision and future direction. Here
we strengthen governance foundations and support informed decision-making, while continuing
to consider how Chrysalis remains well-positioned to meet the needs of students and families.

The development and sustainability of our High School remained an important focus throughout
2025. This included NSW Education Standards Authority (NESA) accreditation and compliance
requirements, consideration of student retention and enrolment trends, facility requirements,
curriculum delivery, and transport considerations. While much of this work sits behind the scenes,
it remains essential in supporting educational quality and the ongoing health of the school.

I would like to acknowledge the efforts of our Leadership Team throughout the year, who carry
considerable responsibility supporting students and staff, and their contribution throughout 2025
has been commendable.

Financial stewardship remained one of the Board's key priorities, working closely with Leadership
to maintain visibility over the school's financial position. Much time was invested in budget
considerations, balancing financial responsibility with maintaining educational quality and
excellent student support. 2025 brought staffing cost increases through CMEA sector-wide wage
increases, staffing requirements associated with educational delivery, High School implementation,
and NESA obligations. Managing these pressures has been an important area of work for the
Board and Leadership.

Our teachers and support staff undertake work of enormous importance. Supporting students
academically, socially, and developmentally requires expertise, commitment, and care. We thank
them for the professionalism and dedication they continue to bring to Chrysalis and our students.

Our community remains one of Chrysalis’ greatest strengths. Parents, carers, volunteers, and Board
members each play an important role in the life of the school. Whether through supporting craft
classes, working bees, community events, or governance, these efforts help shape the experience
our students have each day and strengthen the culture and character of Chrysalis.



Personally, this year marks the conclusion of my time serving on the Chrysalis Board. Having served
one year as Chair, following two years prior as a Director, it has been a privilege to contribute to
the stewardship of our school during a period of both opportunity and challenge.

The January 2026 landslide event affected access to Chrysalis via Waterfall Way for the duration of
Term 1, resulting in operational and financial impacts for both the school and broader community.
While these circumstances sit beyond the reporting period of this report, they will influence
planning and decision-making as Chrysalis moves through 2026. Priorities in the current financial
year will include financial sustainability, enrolment growth, and supporting staff and Leadership,
while of course continuing to provide a strong educational experience for our students.

Thank you to our Leadership Team, staff, students, families, Association members, and Board
Directors for your contribution to Chrysalis. We look ahead with commitment, optimism, and a
shared responsibility to continue supporting Chrysalis for current and future generations to come.

Nicola Cory
Board Chair
May 2026 AGM




Help me,

Become the person | have always longed to be.

Give me the strength to serve,

And the knowledge to know where | am needed,

The perception to step forward when the time is right,

And the tact to withdraw when the job is done.

May | be true to my ideals,

Flexible in the ebb and flow of daily life,

Yet unswerving in upholding the truth.

May | find joy in my interactions with others

And practise kindness in the face of our mutual shortcomings.
Help me see the eternal in each human being,

Thus, releasing the goodness that this world so desperately needs.
I offer myself as an instrument

Of the higher intentions of this school.

For I believe in the future.

Source: Finser, T. (2017).
A Rosicrucian path of leadership: The mystery of leading through service. Steiner Books.

School Boards play a vital role in supporting student success and school success. Research now
demonstrates that an engaged and effective Board working in alignment with the school
executive team can have a direct impact on student well-being and engagement.

The 2025 school year has been one of significant growth, reflection, restructuring and renewal for
Chrysalis. Throughout the year, our clear direction as a leadership team was to develop greater
systems awareness across the school, to honestly identify where systems were not functioning
effectively, and then to make the necessary improvements with courage, clarity and consistency.

At the heart of this work has been a commitment to stronger communication, greater
transparency and continuing our work in building trust across our community which are themes
consistently reflected in feedback from staff, the Board, parents and students. Every improvement
made this year has ultimately been driven by one central question:

How do we create a true Steiner school that honours its foundations and functions

more clearly, consistently and sustainably so that students remain truly at the centre

of every decision?

Systems Improvement Across the School

Throughout 2025, extensive work was undertaken across a number of key operational and
pedagogical areas. Major improvements focused on:

. Office administration and communication systems

. Festivals and plays

. Camp administration and risk management processes

. School report structures and consistency

. NESA programs and assessment systems

. Timetabling and equitable distribution of Key Learning Areas and Main Lessons
. Equitable teaching loads and allocation of release

. Quality teaching systems, check-off processes and consistency between classes



This work required an enormous amount of collaboration, reflection and refinement from all areas
of the school. While much of this work occurs behind the scenes, these foundational systems are
essential for creating stability, clarity and confidence across the organisation.

Importantly, this process has not simply been about compliance or administration. It has been
about creating stronger structures so that our teachers can teach well, our students can learn well,
and our families can feel informed, included and connected to the life of the school. Whilst we
made major improvements in 2025, it will take another 12 months to ensure that these systems are
solid and flexible enough to be carried into the future.
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Vision Action Plan

One of the most important developments this year was the establishment of the Chrysalis Vision
Action Plan.

Developed collaboratively between Board members and the Leadership Team, this process
created:

. a clear 3-year vision,
. a 12-month action plan,
. and a 3-month operational plan that was dynamic and could be updated accordingly to

meet the current needs of Chrysalis whilst still keeping our gaze on the horizon.



Each goal within the plan was assigned clear responsibility, measurable actions and timelines,
ensuring accountability and momentum for the Leader holding it. Most importantly, every goal
was aligned directly with the overarching vision of the school and grounded in keeping students
at the centre of all decision-making.

This new system has significantly improved the efficiency and clarity of Leadership and
Governance meetings. It has enabled us to remain focused on:

. what needs to be done by prioritising the most urgent needs and needs that fit into our
long term plan,

. who is responsible,

. when tasks need to be completed,

. how we collectively respond to emerging challenges/issues.

The process has also created space for regular reflection, collaborative problem-solving and
proactive planning rather than reactive management. Please note: when we have floods, or
landslips etc., or new challenges, there is still room for refinement of practice.

NESA Accreditation Milestone
A major milestone for the 2025 school year was the successful NESA inspection process.

Every program from Class 1 through to Class 10 was assessed as part of Chrysalis moving from
registration toward accreditation status. This transition has been necessary to enable Chrysalis
students to receive the Record of School Achievement (RoSA) at the completion of Class 10,
ensuring smooth transitions into TAFE, Senior Secondary College and other educational pathways.

The shift to accreditation has required an extraordinary amount of work. Most Main Lessons and
Key Learning Area programs have needed to be rewritten and, in many High School areas,
developed entirely from the beginning. This has involved the careful balancing of NESA
requirements while remaining deeply true to Rudolf Steiner’s educational indications and the
integrity of Steiner pedagogy here at Chrysalis.




This substantial curriculum overhaul has represented a significant investment for Chrysalis,
including:

. the development of a Curriculum Coordinator role,

. extensive contributions from the High School team,

. a complete overhaul of programs from the Primary Coordinator,

. on the ground support from the Education Director and all teaching staff.

The NESA visit itself was highly successful, with the school receiving many positive
acknowledgements regarding the depth of learning, commitment of staff and the programs itself.

As part of the process, NESA expressed particular interest in our extensive High School camp
programs and their relationship to measurable learning outcomes. To support the integration of
the new curriculum changes and further assess these programs, NESA will return in 2026 for an
additional review of High School programs.

Budget Challenges

2025 found Chrysalis in another challenging financial year. Significant pressure was placed on
staffing and resourcing, with Release from Face-to-Face (RFF) teaching needing to be supported as
much as possible in-house. Much of the Leadership Team carried substantial teaching loads
throughout the year, including the Education Director, who taught a 0.8FTE load for three terms
while continuing to work within the Leadership Team to lead strategic and pedagogical work
across the school.

Budget pressures arose from several intersecting factors, including increases to teacher wages and
a decline in enrolment numbers earlier in the year. The reduction in enrolments reflected a range
of challenges, including fractured relationships with some families, learning needs that could not
always be adequately supported within class structures, limited social group opportunities for
some students, and the understandable draw of larger schools and broader social networks for
older children.

Throughout the year, we worked intentionally to address these areas of weakness. This included
strengthening communication and relationships with families, reviewing learning support
processes, deepening wellbeing structures, and continuing to develop the richness and
confidence of our Stage 5 offering. Encouragingly, by the end of 2025 we saw a substantial climb
back in enrolment numbers with a solid plan and an incredible teaching team to lead us into 2026.

Floods and Landslips

Toward the beginning of Term 2, our region experienced a major flood event, with Waterfall Way
becoming unsafe due to significant landslips. During this time, Chrysalis demonstrated remarkable
adaptability and resilience (as we are pretty used to this now), managing and operating school
programs across Bellingen, Thora, and Dorrigo for a week to ensure continuity of learning and
care for students.



Waterfall Way remained unstable for much of the remainder of 2025, particularly during periods of
heavy rainfall. One afternoon bus service was significantly delayed due to road instability,
highlighting the vulnerability of our transport routes and the need for clearer and more timely
communication from Transport for NSW and Bellingen Shire Council regarding road safety and
access to school. This event also highlighted a weakness in our communication system as we were
not able to get out enough text messages to parents to keep them updated with details of the trip
home. It did highlight our dedication from staff and the lengths our staff will go to always put the
students first.

Leadership and Board Alignment

A significant focus throughout 2025 was strengthening the relationship and alignment between
the Board and Leadership Team. Research consistently demonstrates that the quality of the Board
Chair-Principal relationship has a direct and positive impact on school culture, wellbeing, and
learning outcomes, and we committed considerable time and energy to developing this area.
Thank you so much Nicola in your role as Board Chair, for your outstanding commitment to
Chrysalis and the hours and hours of work you contributed to ensure that Chrysalis continues to
grow and flourish within a dynamic and reflective practice.

Encite Partners supported this process through strategic planning work, ensuring that regular
weekly to fortnightly meetings between the Board Chair, Principal, and Business Operations
Manager were set up, and the facilitation of two Board workshops. These sessions brought greater
clarity to roles and responsibilities, including the distinction between governance and
management, while also providing governance training and creating space for all voices within
the team to contribute more effectively.



| found this work deeply beneficial and am sincerely grateful for the support, openness, and
commitment shown by the Board throughout 2025. One of the standout acts of leadership from
the Board this year was the release of a community letter clearly stating “No” to bullying within the
workplace. This was an important statement of values and culture, reinforcing our shared
commitment to respectful relationships, psychological safety, and the wellbeing of all members of
the Chrysalis community.

Farewells

. Aven Preston

. Catherine van Schie
. Deborah Neale

. Fiona Quinn

. Kathy Kyle

. Lisa Kingma

. Melissa Kerl

. Odette Downey-Boogaard
. Solange Villarroel

. Troy Rogers

. Alyson Patmore

. Chad O'Donnell
Looking Forward

While 2025 has been a demanding and deeply transformative year, it has also been one of
immense progress. Much of the work undertaken this year has laid essential foundations for the
future stability, sustainability and growth of Chrysalis.

| need to acknowledge the extraordinary dedication of our staff, Leadership Team and Board
throughout this process. Significant change requires trust, resilience, flexibility and a shared
commitment to purpose. Together, we have continued to hold the wellbeing and development of
our students at the centre of our work and we are making improvements all the time. It is an
incredible team and | feel so fortunate to be in my position.

We will move into 2026 with clearer systems, clearer direction, a stronger team and a deeper
understanding of how we can continue to nurture an education that is both authentic to Steiner
Education and responsive to the needs of our young people in the modern technological world.
Thank you too, to the greater Chrysalis community and those that have led the way before us.

In gratitude,

Lisa O'Donnell
Education Director
May 2026 AGM



The College of Teachers continued its role throughout 2025 as a space for pedagogical reflection,
collegial dialogue, and the ongoing cultivation of the school’s Steiner educational impulse.

As this report is being compiled retrospectively, and with changes in personnel since 2025, some
details of the year’s work are necessarily broad in scope. Nevertheless, several key areas of focus
and activity can be identified.

Throughout the year, staff participated in a number of professional development opportunities.
These included internal pedagogical work as well as workshops and discussions led by external
presenters. Of particular significance was the contribution of Melanie, who visited the school to
facilitate workshops focused on child development from a Steiner educational perspective. In
addition to staff professional learning, parent discussion evenings were also held and were
reportedly well attended by members of the community.

The College itself operated with a smaller membership than in previous years, following the
transition away from compulsory participation for all teachers. Despite this reduced size, the
College continued to engage in a range of reflective and developmental practices intended to
support teachers in their pedagogical understanding and inner work.

This included collaborative Steiner book study work, as well as discussions and shared exploration
of Steiner meditations and anthroposophical practices aimed at deepening teacher insight and
strengthening educational practice. These conversations sought to support teachers in developing
a reflective approach to their work with students and the broader life of the school.

The College also undertook work around identifying and articulating shared school values. Staff
engaged in discussions intended to clarify the qualities and principles most central to the identity
and culture of the school, with the aim of eventually distilling these into three core values that
could help guide decision-making and community life. While this work was meaningful and
generated thoughtful dialogue, it was not finalised during 2025 and remains an area for potential
future development.

Overall, the work of the College in 2025 reflected an ongoing commitment to professional
learning, reflective practice, and the continued exploration of the school’s Steiner educational
foundations.

On behalf of the College of Teachers,

Lucas Dollisson
College Chair
May 2026 AGM



“The healthy social life is found, when in the mirror of each human
soul the whole community finds its reflection and when in the
community the virtue of each one is living”

- Rudolf Steiner

Contextual information about the school

Steiner (or Waldorf) education is based on the philosophy of Austrian philosopher, scientist and
educator Rudolf Steiner. It has stood the test of 100 years and is practiced in over 1000 schools
worldwide, including more than 50 in Australia. Chrysalis School is an active member of our peak
professional body, Steiner Education Australia (SEA). The curriculum fulfils all the requirements of
NSW Education Standards Authority (NESA) and offers the children the scope and sequence to
develop skills and understanding in all the key learning areas in a deep and enduring way.

Chrysalis School was founded in 1982 as a non-denominational and co-educational school for
Rudolf Steiner Education. We currently offer classes for children aged Kindergarten through Year
10. We are situated in the Thora Valley on a spectacular site of 10 hectares, twenty minutes from
Bellingen and 25 minutes from the Dorrigo Plateau. It would be hard to find a more beautiful
learning environment for children and through our creative and dedicated building program in
our pioneering years; we have a campus that features buildings of exceptional architectural
beauty.

The educational philosophy is based on the insight into the needs and consciousness of growing
children on many different levels: social and emotional, creative, academic, physical and spiritual.
By taking into account the developing human beings’ spiritual nature, we honour and develop
both what is unique and universal in each person.

A distinctive feature of Steiner primary education is the role of the class teacher. The teacher meets
the children in Class 1 and together they share the journey through the curriculum. It is
recognised that long-term relationships between a teacher and the class have lasting effects on
learning and meeting the individual needs of each child. The growing child experiences a greater
depth of learning when authority is established with someone they know and trust. This
relationship between teacher and child provides continuity and a strong sense of security through
the middle phase of childhood.

Chrysalis School is a centre for excellence amongst Australian Steiner schools in the delivery of
Steiner Education in Australia, specifically in fostering an active understanding and practical
application of education as indicated by the published works of the late Dr. Rudolf Steiner.
Chrysalis is regarded as a shining example of the best on offer from independent schools being
both financially sound and pedagogically stable. It has developed an international reputation.

The School reflects the changing needs of education within Australia whilst maintaining the
Steiner philosophy that underpins the spirit of the school. This is carried out in a manner consistent
with the ethos.



To expand and enrich the opportunities of Steiner Education available to the school community,
providing a compelling and attractive educational model for parents through a comprehensive
curriculum.

The activities of Chrysalis School arise out of the impulse of Anthroposophy and are guided by the
indications given by Rudolf Steiner for the renewal of education in the 2 1st century.

The ethos of Chrysalis School encompasses the following:

We endeavour that the principles of anthroposophy are alive
within the school. Anthroposophy is the wellspring from which Steiner education
springs.

We support the development of community amongst students,
parents, teachers, friends and those involved with the school. We endeavour to
integrate our school within the greater Bellingen community.

We honour and respect the indigenous people, the Gumbaynggirr
Nation, and the rights of pupils, parents, employees and stakeholders of the
school.

We work out of current best practice for schooling in accordance
with the indications given by Rudolf Steiner and with due consideration to other
current educational research.

We are at all times a professional school in all facets of work.
We operate out of consensus, in the appropriate school forums.
We work in the spirit of collaboration with the various bodies of the
school.
In social, interpersonal and professional interactions, we
operate out of fairness, natural justice and the use of due process.




Characteristics of our student body

Of the 188 full-time equivalent students enrolled in 2025, 53% are girls and 47% boys. 13% of our
students have a language background other than English and 5% identify as Indigenous.
For further student information please see http://www.myschool.edu.au.

High School  Primary School Kindergarten

(Class 7 - 10) (Classes 1 — 6) (RS)

Male 24 58 6
Female 30 57 13
Total 54 115 19

Gender balance

Students

Total enrolments: 188 Full-time equivalent enrolments: 188.0

Bl eoys 83 Indigenous w Language

Bl Girls 100 students background other
59 than English

Il ves (13%)
Bl nNo (87%)

Not
(0%)
stated



http://www.myschool.edu.au/

Priority areas for improvement

Our Stage 5 operations were centered in the town premises at 121 Hyde Street, Bellingen (the
Lodge) from late 2023 and throughout 2024. Building compliance issues saw us needing to work
towards a Development Application (DA) to enact a change of use to maintain our ability to
maintain operations on that site in 2025. Working with a building certifier, and following an
extensive study of the building, it was revealed that the DA process would result in the building
requiring considerable works to meet compliance. Despite our desires to make the building work,
we had to let the Lodge go as we focused on consolidating the teaching of all our students onsite
at our Thora campus. We found that the community feedback was positive and that the students
and teachers were thriving at Thora. Centralising our students and teachers together proved to be
operationally advantageous throughout the year.

The Class 10 student room was successful for the cohort throughout 2025, however, we
recognised the benefit that further space would bring. In order to facilitate this we commissioned
construction of a Covered Outdoor Learning Area (COLA) with a concrete floor directly adjacent
to the Class 10 room and construction commenced at the end of December 2025. This
construction was ongoing at the end of the year and will finalise in early 2026.




One major transport improvement came with the adjustment of the Dorrigo bus timetable
resulting in the Dorrigo based students being delivered to Chrysalis by 8:45am each day. This is the
first time in the history of Chrysalis that the Dorrigo students were no longer delivered after the
school start time and is the result of a long running campaign to bring those students to school so
they may commence the day with their classmates. This on time delivery resulted in giving them
an extra three hours per week of learning that they previously missed due to the late arrival of the
bus. A huge win for Chrysalis and those impacted students.




Actfions Taken fo Promote Respect and Responsibility

As part of our ongoing commitment to fostering a culture of respect, responsibility, and inclusion,
the following key initiatives have been implemented and strengthened across the school
community in 2025:

. Our End of Year Music Concert: A phenomenon

. Class 8 Project drew a record audience

. The launch of the Class 10 Community Project

. Outstanding Class Plays

. Incredible Festivals: 11 in total

. A successful camp program

. The Dorrigo bus arriving before the High School bell (this has taken 20 years to change)

. Aides travelling on the buses 4 days/ week to support the younger classes

. An enriched current curriculum with extensive academic improvements across the board

. NCIS sporting involvement with 1 student placing in the cross-country.

. A renewed College.

. The Busking Band held 17 performances including the Dorrigo Blues Festival, the Taranta
Festival and went on tour to Armidale Steiner School.

. Wins in the Bellingen Recycled Fashion Show

. Wins in the Bellingen Show




Cultural Engagement

Uncle Micklo contributed to our Winter Festival by sharing traditional singing up country,
connecting us to Country and honouring our Gumbaynggirr ancestors. He also assisted in
preparing our Class 10 students regarding their Arnhem Land visit.

The annual Class 10 Arnhem Land immersion continued with deep cultural exchange including
students spending a year fundraising to purchase $9,000 of materials on behalf the community to
build an all-weather shelter, actively worked on the build project on Country, forged peer
connections with students at Gunbalanya School, gained a deeper respect for Aboriginal culture
and connection to Country through this hands-on collaboration, and came to understand the
power of community and teamwork

Class 9 students while on their Ikara-Flinders Ranges camp for their ‘The Forces that Shape the
Earth” Main Lesson, learned about the rich and breathtaking history of the Adnyamathanha
Indigenous group from the area, with guidance of Christian, with his Indigenous history of how
the Flinders were formed.

Class 8, as part of their Mann River Paddling camp, stopped at Red Rock and Arrawarra, two
significant Gumbaynggirr sites. There, Amber from the Wadjar Regional Indigenous Gallery and
Yarrawarra Aboriginal Cultural Centre, enriched our current Australian Colonisation Main Lesson
by sharing knowledge of how her people used the land and waters to thrive, as well as insight
into the tragic massacres that occurred in those places. This experience provided a powerful
connection between our time on Country and our classroom learning.

Our Class 6, as part of their Canberra and Snow camp, learnt about Aboriginal and Torres Strait
Islander Wartime Service at a curated exhibition housed in the Australian War Memorial. They
were able to see firsthand the contribution Indigenous Australians had and reflected respectfully
on their military history, gaining a deeper appreciation of the sacrifices made by our servicemen
and women.

Gumbaynggirr connection is woven throughout the fabric of the school, all the way down to our
youngest students in our pre-Kindergarten class, Morning Star. At Morning Star’s Harvest and
Harmony Celebration Day the highlight of the day was the time spent with Gumbaynggirr elder
Uncle Tony Hart. Uncle Tony brought all the children a little koala (Dunggirr) that he sculpted in
clay. The children loved connecting with Uncle Tony as he sat alongside them painting their koalas
sharing his culture and kindness.

Gumbaynggirr verse...

Gujaa ngiyaa jagundu - We are blessed by the land
Gujaa ngiyaa gilagunggu - We are blessed by the Ancestors
Gujaa ngiyaa gaagalu - We are blessed by the ocean
Gujaa ngiyaa muyalu - We are blessed by the spirits
Gujaa ngiyaa guurriindu - We are blessed by the winds
Gujaa ngiyaa windalu - We are blessed by the stars



Restorative Practices

e Qur staff have received formal training in Restorative Practice, enabling more widespread
implementation of this approach to resolving conflict and restoring relationships.

e Our school counsellor provides collaborative sessions with parents and teachers to support
relationship repair, with a particular focus on bridging gaps between staff, leadership, and
families.

e Restorative conversations and mediations have been embedded as a key part of student
support and behavioural reflection.

Student Wellbeing and Inclusion

A comprehensive, multi-tiered approach to wellbeing is utilised to ensure all students feel
respected, supported, and accountable:

e Anti-Bullying Education: Clear, explicit teaching of respectful behaviour and boundaries,
reinforced through one-on-one conversations, parental engagement, and regular follow-
up.

¢ Individualised Support:

o Development and implementation of IEPs and behaviour support plans tailored to
student needs.

o ’‘Ready to Learn’ plans created with input from students, teachers, and parents to
foster ownership of learning and behaviour.

o High school students now receive personalised reports and are active participants in
their own planning and growth conversations.

e Digital Wellbeing:

o Whole-school digital education initiatives led by Tash from Digitox, offering targeted
sessions to students, staff, and parents about the impact of digital technologies on
mental health and learning.



Teacher Wellbeing and Professional Support:
o Staff offered access to counselling sessions through the school counsellor — Nerida
Oberg and Melanie Deefholts (EduCareDo).
o Melanie and the school counsellor — Nerida conducted in-class observations to
provide feedback and tools tailored to the social and emotional development of
students across all stages.

Strengthened Systems and Shared Leadership

A focus on clear systems awareness and collective leadership ensures that all stakeholders—
staff, students, parents, and community members—understand how school policies and
procedures operate.

Mechanisms have been put in place to invite and respond to constructive feedback when
systems are not meeting needs.

This transparency and shared accountability are helping to build a respectful culture where
leadership is distributed, and everyone has a voice in shaping the school’s direction.

By creating an inclusive environment where each individual is treated with respect and equity, we
will continue to strengthen our professional culture and community cohesion.

This framework will apply to all levels—school leadership, staff, students, and families—to ensure
everyone feels informed, involved, and valued. Our goal is to ensure that communication not only
informs but also builds connection and shared understanding across our community.




OUTCOMES AND RESULTS

National literacy and numeracy testing

In 2025, NAPLAN (National Assessment Program in Literacy and Numeracy) was offered nation-
wide to all schools. Parents at Chrysalis continued to exercise their choice of their child being
withdrawn from the tests. Consequently, as a school’s NAPLAN test must have a minimum of 11
participants and 80% participation rate for a comparison, no comparison is available.

Student performance on NAPLAN is uploaded to the My School website and further details can be
sought:

NAPLAN results 2025
Reading Writing Spelling Grammar Numeracy
Year 3 = = = =
Year 5 501 433 496 487 448
Year 7 575 514 512 570 532
Year 9 615 618 554 525 583

MNAPLAN participation for this school is 36%
NAPLAN participation for all Australian students is 95%

Post-school destinations

In 2025 Chrysalis School had 10 students complete Class 10 with all students going on to further
study.


http://www.myschool.edu.au/

STAFFING

Accreditation stafus

Level of Accreditation Number of teachers
Conditional 3

Provisional Teacher 0

Proficient Teacher 21

Highly Accomplished Teacher (voluntary accreditation) 0

Lead Teacher (voluntary accreditation) 0

. _

4

Workforce composition

In 2025 the school was led by Lisa O’'Donnell, the Education Director. Lisa is supported by a
Leadership Team, comprising the Business Operations Manager and portfolio holders of Primary,
High School, Music, and Learning Support, as well as the Chair of the College of Teachers.

Staffing levels for 2025 are shown in the following table:

Position Number FTE*
Education Director 1 1.0
Classroom Teachers 23 18.5
Classroom Assistants 14 7.6
Administration 6 1.4
Building and Maintenance 1 0.8

* FTE (Full Time Equivalent)

In 2025, 7 1% of our staff were female and 29% male.

2% of our staff identified as Aboriginal or Torres Strait Islander.



STUDENT ATTENDANCE

Attendance rates

Class 2025 Year Average
River Song 85.8%
Class 1 84.5%
Class 2 85.4%
Class 3 85.0%
Class 4 86.3%
Class 5 86.0%
Class 6 88.0%
Class 7 80.3%
Class 8 85.1%
Class 9 76.4%
Class 10 89.5%
School Average 84.9%




Managing student non-attendance

RATIONALE

The School aims to ensure all students are attending school or accounted for on all scheduled
school days. Regular school attendance gives students the best opportunity for education and
social wellbeing.

PURPOSE
To describe the policy and procedures that our School uses to ensure accurate and consistent
attendance recording, monitoring and follow up.

POLICY

1) Chrysalis Steiner School maintains a Register of Enrolments in accordance with the
Registered and Accredited Individual Non-government Schools (NSW) Manual.

2) The School monitors the daily attendance of all students at the School and maintains a daily
Attendance Register in the Student Management Software (Sentral), including reasons for student
absence.

3) Student absences from the School are identified and recorded in a consistent manner by
each class teacher, using the attendance codes approved by the Minister for Education.
4) A student may be granted an exemption from attendance/enrolment, or a period of

extended holiday, by the Education Director in some circumstances, in accordance with section 25
of the Education Act 1990.

5) Unexplained absences from school result in an email to the parents. This is followed up
with a phone call from the Administration Officer later in the day to ascertain the reason for the
absence.

6) Where a student has a poor record of school attendance, or where there is an unexplained
absence of three consecutive school days, the Education Director shall be informed, who will
discuss the matter with the class teacher and make efforts to contact the parents/guardians.

7) Where unacceptable school attendance is identified, the Education Director will arrange an
interview with the parents/guardians to discuss the attendance issue. Any notes or action taken
are recorded, as appropriate, in Sentral with any hard copies in the student file.

ATTENDANCE PROCEDURES
Register of Enrolments
1) The Register of Enrolments is maintained using Sentral, by the administration officer
appointed to oversee Enrolments (Enrolments Officer).
2) The School collects the following information on enrolment forms. Information is updated
each year:

a) Name, age and address of student;

b) Name and telephone number of parent(s)/guardian(s);

c) Date of enrolment; and

d) For students over 6 years old, previous school or pre-enrolment situation.

e) The School also collects information as required by NESA, including parent education

levels and employment, student and household primary language and indigenous status.



f)
e]

h)
i

0l

The Enrolments Officer stores the Enrolment Form in the student file.

When a student leaves the School, their parents complete a Student Exit Form, which

provides the following information:

i) Date of leaving the school; and

ii) The destination of the student after leaving the school.

The information is recorded into the Register of Enrolments in Sentral.

The Enrolments Officer processes the Student Exit Form and transfers the information

into the Register of Enrolments.

Where the destination of a student is unknown, the Education Director will send an

email or letter to the Department of Education and Communities officer with home

school liaison responsibilities, to notify them of the following information:

i) The student’s full name, date of birth and last known address;

ii) The last date of attendance of the student;

iiij Name(s) and contact details of the parent(s)/guardian(s);

iv) An indication of the student’s possible destination;

v) Any other information that may assist officers to locate the student; and

vi] Any known work health and safety risks associated with contacting the parent(s) or
student.

Attendance Register

a)

D)
c)

d)

Parents are expected to inform the School of their child’s absence on the day of or before
the absence, by a written, dated note, by phone, or by coming into the office with the
information.

Office staff enter absences using attendance codes approved by the Minister.

Class teachers complete the roll each day for their class(es) in Sentral. Alternatively, the
teacher may contact an administration officer to input the roll in Sentral.

Attendance data is checked daily in Sentral by the Administration Officer.

The Minister’'s Attendance Codes

a)

D)

q)

It is the Education Director’s responsibility to ensure that staff have access to the current
attendance codes. The attendance codes approved by the Minister, as varied from time
to time, can be found on the website of the NSW Association of Independent Schools
(AIS). The AIS also sends email newsletters to advise member schools of any changes in
these areas.

The Education Director regularly instructs teachers at College meetings about how to

record absences so that teachers are recording absences consistently.

Teachers use the attendance codes to record:

i) The reason for a student’s absence or the reason for a variation in attendance. A
variation in attendance includes the student’s attendance at school camps, school
excursions or school sporting events.

ii) The duration of the absence or variation. For example, absent for the whole day (‘A’)
or for part of a day (‘Pa’). If absent for part of a day, the time of arrival or departure is
recorded.



Exemptions from Attendance/Enrolment, and Extended Holidays

a)

b)

c)

d)

e)
f)

gl

h)

These Procedures reflect the 'Exemption from School Procedures’ published by the NSW
Department of Education and Communities (School Attendance Policy PD 2005 0259).
When deciding whether to grant an exemption, the Educational Director will refer to this
publication.
The Education Director has authority to grant exemption from school attendance for
periods totalling up to 100 days in a 12-month period for any one student. The Education
Director may only grant an exemption where it has been clearly demonstrated by the
parent(s)/guardian(s) that it is in the child’s best interests in the short and long term. The
Education Director must consider and fully explore alternatives to exemption. For
example, the Education Director must consider whether it is in the child’s best interests to
access distance education. The Education Director may discuss options with the NSW
Association of Independent Schools, to gain their input and guidance where appropriate.
Parent(s)/guardian(s) may make an application for their child’s exemption from
attendance at school, by completing an Application for Exemption from Attendance at
School. A copy is attached at Appendix A.
On receipt of an application for exemption from attendance/enrolment at school, the
Education Director may grant full-day exemptions due to:
(i) Exceptional circumstances (including the health of the student where sick leave or
alternative enrolment is not appropriate);
(i) The child being prevented from attending school because of a direction under the
Public Health Act 2010;
(iif) Employment in the entertainment industry; or
(iv) Participation in elite arts or elite sporting events.
For any other matter not covered, the Education Director must consult with NESA.
On receipt of an application for exemption from attendance/enrolment at school, the
Education Director may grant part-day exemptions for students participating in school
based programs that have been approved by NESA.
If parent(s)/guardian(s) request authority not to enrol their child, the Education Director
will consider this as an application for exemption from enrolment. Parent(s)/guardian(s)
may make an application for their child’s exemption from enrolment by completing an
Application for Exemption from Attendance at School. On receipt of an application, the
Education Director may grant an exemption from enrolment at school where: (1) A child
turns six on or after 1 October and is engaged in accredited pre-school education; or (2)
The health, learning or social needs or disability of a child requires the child’s
continuation in an approved program.
Where the Education Director decides to grant an exemption from attendance or
enrolment in any of the above circumstances, and having regard to the factors in d) of
these procedures, the Education Director will complete a Certificate for Exemption under
Section 25 of the Education Act. The Education Director will provide the Certificate of
Exemption to the parent(s)/guardian(s), and also place copies in the student file and in a
‘Leave and Exemptions’ file.
The Education Director must not issue a Certificate of Exemption where child protection
issues or risk of harm have been identified. Prior to granting a Certificate of Exemption
the Education Director will conduct a risk assessment to identify and manage any child



J)

k)

protection issues. Where the Education Director is aware of existing child protection
concerns, the Education Director will consult the Director, Student Engagement and
Interagency Partnerships prior to approval being granted.

If the Education Director chooses to decline an application for exemption, a letter will be
sent to the parent(s)/guardian(s), outlining the reasons for the decision.

Holidays taken by students outside of school holiday periods are considered as absences.
Parent(s)/guardian(s) may complete an Application for Exemption from Attendance at
School. On receipt of such an application, the Education Director may complete a
Certificate of Extended Leave — Vacation/Travel, where the parent(s)/guardian(s) have
demonstrated that the extended leave is in the student’s best interests in the short and
long term. The Education Director may attach conditions to the Certificate where
appropriate, such as requirements to complete reading or homework tasks. The
Education Director will provide the Certificate of Extended Leave to the
parent(s)/guardian(s), who must produce it when requested by police or other
authorised attendance officers. The Education Director will place copies of the Certificate
on the student file and in a ‘Leave and Exemptions’ file.

Unexplained Absences

a)

b)

d)

el

f)

If a student is absent without an explanation, the absence will be entered via Sentral and
a notification will be sent instantly to the parent(s)/guardian(s). A follow up email will be
sent via Sentral and a notice will be published on the Sentral portal after the class rolls
have been submitted.

If the office staff member does not receive a response from the parent(s)/guardian(s)
through Sentral, email or phone, a phone call will be made, asking why the child was
absent and reminding them to let the school know the reasons each time their child is
absent.

All activity is recorded in the Sentral.

Following a response from the parent(s)/guardian(s), the teacher or the delegated office
staff member will report to the Education Director if there are any significant issues in
relation to the absence.

The teacher and/or the Education Director make every attempt to address any issues of
hindrance for the child attending school.

Each Friday afternoon, a report with an overview of the absences for the week and term
to date is emailed to the Education Director, Business Operations Manager and
Enrolments Coordinator.

Poor Attendance Record

a)

If a student is absent for three or more consecutive school days, and the
parent(s)/guardian(s) have been unable or unwilling to provide a satisfactory reason, the
teacher or the Education Director contacts the parent(s)/guardian(s) to:

i) Outline the School’s and the parent’s responsibility in relation to attendance and
attach a copy or give website of the document ‘Compulsory School Attendance —
Information for Parents’, published by the NSW Department of Education and
Communities, and available on the website of the NSW Association of Independent
Schooils.



b)

i) Outline the support the School can offer to assist the family in relation to attendance.

iii) Invite the parent(s)/guardian(s) to a meeting with the class teacher, Learning Support
Co-ordinator and Education Director, to discuss ways to resolve the situation.

iv) The Education Director will then construct an Attendance Plan that may request
support from external professionals.

Notes of any meeting/s are also saved on the student file.

Where a student is absent for 30 days, the Education Director will access the mandatory reporters
section of the Keep Them Safe website (www.keepthemsare.nsw.gov.auy, to determine whether a
report Is required and contact NESA.

Unacceptable Attendance Record

a)

D)

d)

Unacceptable attendance is clear when the child is not being given an opportunity to

receive the appropriate education.

If the parent(s)/guardian(s) do not respond to the School’s correspondence, or co-

operate with the School’s requests in relation to their child’s attendance:

i)  The Education Director will contact Teaching and Educational Standards (NESA) to
notify that the parent(s)/guardian(s) do not appear to have fulfilled their
responsibilities in relation to their child’s attendance.

ii) The Education Director sends a letter, this time by registered mail, which informs the
parent(s)/guardian(s) that NESA has been notified because of the lack of response or
co-operation regarding the child’s unexplained absence from school. A copy of this
letter is stored on the student’s file.

In some cases, the Education Director will need to forward documentation to the

Department of Education and Communities (DEC) officer with home school liaison

responsibilities, outlining the student’s attendance record, and the efforts made by the

School. In this case, the Education Director will also advise the parent(s)/guardian(s) that

the DEC has been contacted.

At the end of this process, the Education Director will send an email or letter to the

parent(s)/guardian(s), notifying them that the child’s enrolment at the School is no

longer valid.

Storage of Registers

a)

The designated administration officer ensures that the Register of Enrolments and the
Register of Attendance in Sentral is accurate and complete.

Archiving of Registers

a)

b)

q)

The Education Director will determine when the Register of Enrolments and the
Attendance Registers (hard copies) will be disposed of.

The Education Director will ensure that the Register of Enrolments hard copies will be
held in a storage site at the school for at least 5 years. Electronic Register of Enrolments
will be accessible in Sentral.

The Education Director will ensure that Attendance Registers (hard copies) will be in a
storage site at the school for at least 21 years after the last entry. Electronic Attendance
Registers will be accessible in Sentral.



SCHOOL POLICIES

On the School website there are links to Chrysalis Policies that relate to the student’s life within the
learning community of the school, as well as policies concerning the role of a parent within the
school community.

Key policies and their links:

Policy Link on website

Child Protection chrysalis.nsw.edu.au/wp-content/uploads/2024 Chrysalis-Child Protection Handbook.pdf
Policy

Anti-Bullying chrysalis.nsw.edu.au/wp-content/uploads/Anti-Bullying-Policy.docx.pdf
Policy

Discipline Policy chrysalis.nsw.edu.au/wp-content/uploads/Discipline-Policy-2024.pdf

Managing chrysalis.nsw.edu.au/wp-content/uploads/Complaints-Policy-and-Procedures-2022.pdf
Complaints Policy

Enrolment Policy chrysalis.nsw.edu.au/wp-content/uploads/Enrolment-Policy-2024.pdf



https://chrysalis.nsw.edu.au/info/policies/
https://chrysalis.nsw.edu.au/wp-content/uploads/2024_Chrysalis-Child_Protection_Handbook.pdf
https://chrysalis.nsw.edu.au/wp-content/uploads/Anti-Bullying-Policy.docx.pdf
https://chrysalis.nsw.edu.au/wp-content/uploads/Discipline-Policy-2024.pdf
https://chrysalis.nsw.edu.au/wp-content/uploads/Complaints-Policy-and-Procedures-2022.pdf
https://chrysalis.nsw.edu.au/wp-content/uploads/Enrolment-Policy-2024.pdf

STAKEHOLDER SATISFACTION

In previous years Chrysalis has typically conducted anonymous surveys of the parent body to
ascertain the levels of satisfaction that the parent body and Community have with the School. In
2025, due to the significant disruptions caused by natural disasters and ongoing management of
School Registration, the decision was made to postpone the surveys until next year. Therefore, for
2025, in lieu of our data centric metrics, we have relied on broader material to divine the levels of
community engagement.

Throughout the year, feedback from parents and the greater Chrysalis community was also
collected and gathered through mediums which included Festivals, Assemblies, Fundraising
activities, Class Meetings, Parent/Teacher interviews, direct feedback to teachers and staff, Parent
and Friends meetings, School emails and through our marketing endeavours.

All feedback received in 2025 was shared with the relevant bodies and changes or additions
within the school were made as a result of this feedback.

Through formal and informal discussions with the High School students the students shared that
they enjoyed the wide range of activities that Chrysalis offers and value the close relationships with
their teachers.




FINANCIAL INFORMATION

Recurrent Income

Fees and Charges $1,429,325
Commonwealth Government Recurrent Funding  $3,188,567
State Government Recurrent Grants $806,431
AIS Grants $350
Finance income - interest $14,919
Donations $8,800
Other income - incl. Bad Debts recovered $67,808
$5,516,200
Recurrent Expenditure
Employee benefits expense $4,763,290
Depreciation and amortisation expense $115913
Teaching materials and resources $209,907
Occupancy costs $217,325
Finance expense - interest \Y0)
Administrative expenses $523,757
Bad Debt Expense $45,838
$5,876,030
Capital Income \Y0)
Capital Expenditure $26,293
General Financial Items
Total Current Assets $886,475
Total Current Liabilities $748,212
Total Non-Current Assets $1,301,178
Total Non-Current Liabilities $102,722
Total Equity $1,336,719

Chrysalis continues to operate in a challenging commercial environment where there is
considerable competition in our local area. Attracting and retaining enrolments is the key driver of
the schools revenue base. Our costs are chiefly driven by staff wages and we have a base level of
staff that we must maintain in order to operate. 2025 marks the second year where Chrysalis is in
a loss making position. Following on from the large drop in enrolments that we saw in 2024, the
school stabilised to a degree in 2025. When the budget was drawn up in late 2024 we were
positive in the outlook for an increase in enrolments. However, the outlook changed following a
last minute reduction in students in December 2024.

Taking into account the additions of depreciation and amortisation, the operating result has
culminated in our loss figure of $359,829. The main driver contributing to this figure was a
decrease in funding almost wholly attributable to lower than predicted enrolments and a low
report of NCCD funding. Stage 5 class sizes were below the budgeted amount, especially the Class



9 numbers as we saw the departure of a number of students from the Class 8 cohort after the end
of Term 4 in 2024, mainly for social reasons. Class 10 also had departing students and although
numbers in the earlier primary years were buoyant, the overall enrolment number decreased by 2
at the time of census. The decrease in government funding and fees saw our total revenue fall
below our budgeted figure by $320,000.

The expenditure side of the budget had total expenses set at $5.85 million. The total expenses for
2025 were actually $130,000 under that budgeted amount coming in at $5.72 million. This
represents a budget variation of 2% which is a consistent result. Once we realised that revenue
was going to be underbudget, we worked closely with staff to keep costs contained where
possible. Utilising inhouse Leadership staff to cover departing teacher wages was key to achieving
this cost saving result.

The Board also recognised that we needed to increase revenue where possible and authorised an
increase to school fees of 6% for the second year in a row. This figure was well under many of the
surrounding independent schools increases and not dissimilar to the other Steiner schools in the
region. The Board and Leadership team recognise the impact that the cost of living crisis has had
upon our community and sought to minimise the burden that this necessary fee increase would
impose.control costs and seek to retain our existing enrolments whilst we focus our marketing
efforts to try and attract new students to the school.

Jeremy Street
Business Operations Manager
May 2026 AGM
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CHRYSALIS STEINER SCHOOL
educating the whole child
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